Child Protection Policy
Introduction
Kinder Croft* is committed to providing a safe and supportive environment when working with
children and adults. In our work with these groups we recognise that everyone has the right to live
free from abuse, however, we also recognise that every person is potentially at risk from abuse and
exploitation, particularly those who are young and/or vulnerable.
Legal framework and guidance
• The Protection of Vulnerable Groups Act 2007
• Protection of Children (Scotland) Act 2003
• Children and Young People (Scotland) Act 2014
• Getting It Right For Every Child (GIRFEC) approach
• National Guidance for Child Protection in Scotland 2014
• The Early Years Framework
• UN Convention on the Rights of the Child
• The Children’s Charter
• For Highlands Children 4 (FHC4), 2014-2019
Policy Statement
The aim of this policy is to provide children, adults and staﬀ members with appropriate safety and
protection whilst participating in educational activities with Kinder Croft. The scope of this policy
includes those working for Kinder Croft, children and adults both directly involved in Kinder Croft
activities and indirectly in the local communities where Kinder Croft works. In Scotland,
when a child reaches the age of sixteen years, they are considered by law to be an adult, but there
are however, certain instances where the law will extend to the age of 18 years, so ‘child’ in this
policy will hold for all under 18s. Kinder Croft also recognises the need to protect adults with mental
disorder impeding choice. Kinder Croft recognises that all children have the right to freedom from
abuse as outlined in the UN Convention of Rights of the Child. In all work with children Kinder Croft
will ensure that the welfare and safety of the child is paramount and that we constantly strive to
provide an environment free from abuse through implementation of appropriate policies and
guidelines.We value and will respond promptly and constructively to all information presented by
children, participating adults or third parties regarding the safety and welfare of our participants.
To promote children’s welfare we will:
• Create an environment to encourage children to develop a positive self image
• Provide positive role models
• Encourage children to develop a sense of independence and autonomy in a way that is
appropriate to their age and stage of development
• Provide a safe and secure environment for all children
• Always listen to children
We support the children within our care, protect them from maltreatment and have robust
procedures in place to prevent the impairment of children’s health and development. Child Protection
is a much wider subject than the elements covered within this single policy, therefore this document
should be used in conjunction with the other policies and procedures. The nursery is aware that
abuse does occur in our society and we are vigilant in identifying signs of abuse and reporting
concerns.
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Our practitioners have a duty to safeguard and promote the welfare of children. Due to the many
hours of care we are providing, staﬀ may often be the first people to identify that there is a problem.
They may well be the first people in whom children confide information that may suggest abuse. Our
prime responsibility is the welfare and well-being of each child in our care. As such we believe we
have a duty to the children, parents and staﬀ to act quickly and responsibly in any instance that may
come to our attention. All staﬀ will work with other agencies, including as part of a multi-agency
team where needed, in the best interests of the child.
Kinder Croft aims to:
• Keep the child at the centre of all we do
• Ensure that children are never placed at risk while in the charge of staﬀ
• Ensure that information is shared only with those people who need to know in order to protect the
child and act in their best interest
• Ensure that all staﬀ feel confident and supported to share information and seek the help that the
child may need.
• Ensure staﬀ are trained to understand the child protection policy and procedures, are alert to
identify possible signs of abuse, understand what is meant by child protection and are aware of
the diﬀerent ways in which children are harmed, including by other children through bullying or
discriminatory behaviour.
• Ensure that all staﬀ are familiar and updated regularly with child protection issues and procedures
including the local child protection committee’s guidelines.
• Ensure parents are fully aware of child protection policies and procedures when they register
with the project and are kept informed of all updates when they occur.
• Make referrals in a timely way, sharing relevant information as necessary in line with procedures
set out by the local child protection committee’s guidelines.
• Regularly review and update this policy with staﬀ and parents where appropriate and make sure
it complies with any legal requirements and any guidance or procedures issued by the Child
Protection Board. We will support children by oﬀering reassurance, comfort and sensitive
interactions. We will oﬀer diverse activities according to individual circumstances to enable children
to develop confidence and self-esteem within their peer group.
Contact telephone numbers
• CARE INSPECTORATE 01382 207 100
• SCOTTISH SOCIAL SERVICES COUNCIL 0345 60 30 891
Raising and Reporting Child Protection Issues
The Children Act 1989 indicates that anyone who has the care of a child should “do what is
reasonable in all circumstances for the purpose of safeguarding or promoting the child’s welfare".
Whilst everyone working with Kinder Croft has a responsibility to provide a safe environment for
children to have challenging experiences, it is not the responsibility of anyone working with Kinder
Croft to decide whether or not child abuse has taken place. It is therefore vital that staﬀ raise all
cases of suspected or alleged child abuse in line with the procedures identified below.
It is the Kinder Croft policy therefore, that suspicions and allegations of abuse will be reported to the
appropriate Social Work Departments and or the Police, whose duty it will be to take further steps to
protect the child and investigate the allegations or suspicions.
The overriding priority in any situation is the immediate safety of the child. Consideration must be
given to removing the victim from any potential harm to a place where any physical/emotional needs
can be cared for. As well as establishing initial facts, there will be a need to ensure that both the
victim and alleged abuser are kept apart.
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In a residential setting consideration must be given to returning one or both of the individuals home if
the police are not to be immediately involved. This may mean bringing the whole group home or the
accompanied return of one or both individuals. In the situation that an allegation has been made
against a member of Kinder Croft staﬀ a third party will be contacted to deal with the situation.
Types of abuse
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by
harming them, or by failing to act to prevent harm. Children may be abused within a family,
institution, or community setting by those known to them or a stranger. This could be an adult or
adults, another child or children.
The signs and indicators listed below may not necessarily indicate that a child has been abused, but
will help us to recognise that something may be wrong, especially if a child shows a number of these
symptoms or any of them to a marked degree.
Child Protection Procedure checklist for Kinder Croft staﬀ.
• a child/young person has been injured, eg. bruising;
• a child/young person is seen in the company of people, either adults or children, who may be
putting the child at risk;
• a specific allegation of child maltreatment has been made
• there are anxieties that a child may be experiencing continuing
• maltreatment or neglect; or
a child/young person is behaving in a way that is dangerous to him
or herself or others.
• Failure to thrive and meet developmental milestones
• Fearful or withdrawn tendencies
• Aggressive behaviour
• Unexplained injuries to a child or conflicting reports from parents
• Repeated injuries
• Unaddressed illnesses or injuries
Recording suspicions of abuse and disclosures
The role of members of staﬀ is to inform the designated person and/or Named Person of any
instance, which suggests that abuse is taking place. It is not the role of the member of staﬀ to wait
for proof, investigate or gather evidence of abuse. When a child/young person tells an adult about
possible abuse, his or her statements should not be dismissed or ignored. The adult should attend
carefully to what the child wants to communicate, taking account of the child’s/young person’s age
and stage of development, and allow the child/young person to say what he or she wants to say
without being drawn into detailed questioning.
REMEMBER:
Any concerns about the well-being of a child/young person
need to be shared. No matter how good we are at evaluating and assessing matters to do with
children, when it comes to the child’s/young person’s welfare we cannot evaluate and assess
potential danger, risk, damage, as we only know a tiny part of the whole picture. We must share our
concerns with the designated/Named Person.
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See; Information Sharing Between Services in Respect of Children
and Young People http://www.scotland.gov.uk/Resource/0041/00418080.pdf
The member of staﬀ must: RECORD
Respond without showing any signs of disquiet, anxiety or shock. Take what the child/young person
says seriously.
Enquire casually about how an injury was sustained or why the child/young person appears upset.
Confidentiality must not be promised to children or adults in this situation.
Observe carefully the demeanour or behaviour of the child/young person.
Record in written detail, as soon as possible, what has been seen and heard.
Do not interrogate or enter into detailed investigations: rather encourage the child/young person to
say what he/she wants until enough information is gained to decide whether or not a referral is
appropriate.
Members of staﬀ must not
• Investigate suspected/alleged abuse themselves
• Evaluate the grounds for concern
• Seek or wait for proof
• Discuss the matter with anyone other than //Named Person.
Staﬀ should make an objective record of any observation or disclosure (supported by the manager).
This record should include:
• Childs name
• Childs address
• Age of the child and date of birth
• Date and time of the observation or disclosure
• Exact words spoken by the child
• Exact position and type of any injuries or marks seen
• Exact observation of any incident including any other witnesses
• Name of the person to whom any concern was reported, with date and time and the names of
any other person present at the time
• Any discussion held with parent
These records should be signed by the person reporting this and the manager or supervisor, dated
and kept in a separate confidential file. If a child starts to talk to an adult about potential abuse it is
important not to promise the child complete confidentiality. This promise cannot be kept. It is vital
that the child is allowed to talk openly and disclosure is not forced or words put into the child’s
mouth. It is important to remember this because any subsequent investigation by the relevant
authorities must not be compromised by staﬀ putting words in the child’s mouth. As soon as
possible after the disclosure, details must be logged accurately.
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It may be thought necessary that after discussion with all concerned the matter needs to be raised
with the Child Protection Team and the Care Inspectorate. Staﬀ involved may be asked to supply
details of any information they have concerns about with regards to a child. The nursery expects all
members of staﬀ to co-operate with the child protection team and care inspectorate in any way
necessary to ensure the safety of the child. Staﬀ must not comment either publicly or in private
about parents or staﬀ’s alleged or actual behaviour.
The named person regarding child protection at the nursery is: ANDREW GRANT
Staﬃng
All staﬀ (including freelancers) who come into contact with children through work with Kinder Croft
will be registered and checked with the PVG scheme
• We provide adequate and appropriate staﬃng resources to meet the needs of all children
• Applicants for posts within the nursery are clearly informed that the positions are exempt from
the Rehabilitation of Oﬀenders Act 1974. Candidates are informed of the need to carry out
checks before posts can be confirmed. Where applications are rejected because of the
information that has been disclosed, applicants have the right to know and challenge incorrect
information.
• Staﬀ will be expected to join the PVG scheme. Students will be checked to make sure they are
already part of the PVG scheme.
• We abide by the Care Inspectorate requirements regarding references and suitability checks for
staﬀ and volunteers to ensure that no disqualified person or unfit person works at the nursery or
has access to the children
• We ensure we receive at least two written references before a new member of staﬀ commences
employment with us.
• Volunteers, bank staﬀ and students do not work unsupervised
• We abide by the protection of Vulnerable Groups Act 2007 requirements in respect of any
person who is dismissed from our employment, or resigns in circumstances that would otherwise
have lead to dismissal for reasons of child protection concerns.
• We have procedures for recording details of visitors to the project and have control over who
comes into the site so that no unauthorised person has unsupervised access to the children.
• All staﬀ have access to and will comply with the whistle blowing policy which will enable them to
share any concerns that may arise about their colleagues in an appropriate manner
• All staﬀ will attend regular supervision meetings where opportunities will be available to discuss
child protection training and any need for further support
• The deployment of staﬀ within the site allows for constant supervision and support.
Photography
Staﬀ, visitors and visiting adults can use photographic and or video equipment as a legitimate
educational aid – to record learning, progress, to show our work to others and to promote Kinder
Croft. However, all involved with Kinder Croft will be given the option, during registration with
the nursery, to opt out of these media. There is a strict policy in place for the use of mobile phones
and cameras to protect the welfare of the children while in our care. Staﬀ are not permitted the use
of mobile phones at any time within the children’s play area and are restricted to the use of these for
break time only away from the group. Under no circumstances are staﬀ allowed to take images of
the children on their personal mobile phones. Any images taken must be using the nursery camera or
tablets and there is maximum control over how long these images are stored for.
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The use of mobile phones is also prohibited by the parents within the nursery when dropping oﬀ and
picking up their child. Our social media sites are open to the public and therefore any members of
the public can view images or videos of the children in our care. Upon registration parents are asked
to sign a consent form to authorise for the permission for this.
See media policy.
Practice to be encouraged
• Always put the welfare of each person first before achieving goals.
• Treat all people with respect and dignity.
• Seek opportunity for conversations with children and adults about keeping safe at Kinder Croft
and at home.
• Sometimes it may be necessary to do things of a personal nature for participants e.g. in an
emergency, or when ensuring safety equipment is properly fitted. If you must use physical contact,
clearly tell the person what you are doing and why, seek their permission and give choices where
possible.
• Report all concerns, suspicions or allegations.
• Involve people in the decisions that aﬀect them.
• Make Kinder Croft activities fun and enjoyable and promote fair play.
Contact with Local Agencies and Authorities
Each Local Authority Area in Scotland will have an Area Child Protection Committee (ACPC). The
lead agency with the statutory responsibility for Child Protection is Social Work Services who will
usually chair this committee. Other agencies that will assist in investigating child protection cases
include Health, Education, Probation/Criminal Justice, Police, NSPCC/SSPCC and other locally
based and identified agencies as necessary.
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